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Message from the Chairman &
Managing Director

Dear Stakeholders,

As we commence the first quarter of the financial year 2026-27, | am pleased to
reflect on the strong momentum with which Sea Blue Shipyard Limited (SBSL) has
entered this new phase of growth and transformation. For Q1 of FY 2026-27, the
Company expects to achieve a turnover of ¥15.84 crore, reflecting a strong start to
the financial year and reinforcing our confidence in meeting the growth targets set
for the year ahead.

Over the past few months, SBSL has continued to demanstrate its growing stature in India's maritime and defence
sector through the successful execution of several critical projects and technical achievements.

One of our most significant recent achievements is the successful completion of the underwater refit package for
INS Kabra. Following major repairs, the vessel was undocked and handed over to NSRY for afloat works. As one of
the highest-value projects in SBSL's history, this prestigious Indian Navy assignment highlights our growing
capability to execute complex naval refits with precision, quality, and strict schedule adherence.

In another landmark achievement, SBSL executed Kochi's first tandem method docking for ICGS C-441, earning high
appreciation from the Indian Coast Guard, Naval Headquarters, and private shipyards. Meanwhile, work progresses
steadily on the private vessel Ubaidulla and ICGS Abhinav, where other major refit activities have commenced—
including transporting its engines to MTU, Pune, for a 36-month overhaul. Recent project review visits by senior
officials, including DIG Vinod Sakharkar, CSO (Tech), and DIG Gaurav Sinha, GPRS, reflect the growing stakeholder
confidence in our technical capabilities, while upcoming projects like ICGS Amartya and WB Ambuda continue to
strengthen our pipeline.

We have also successfully completed the emergency refit of Tug Buland in a record time of 15 days, demonstrating
our team's capability to execute critical projects within demanding timelines. In addition, Ambudha, an Indian Navy
water base vessel, has arrived for refit work. The project is presently underway and progressing as planned.
Additionaly, we are pleased to announce that our balloon docking facility is now fully operational with the arrival of
a new balloon from China. Private vessels Amindevi and Minicoy are currently awaiting docking at the facility.

To strengthen industry collaboration, SBSL leadership visited key partners including Samudrika Shipyard, Praga
Marine, Puthenpurackal Boat Yard, Lawrence Mestary Boat Yard, and LDCL. Solidifying our Coast Guard engagement,
contracts for ICGS C-441 and ICGS Amartya were formally signed with DIG Shashi Bhushan, CSO (Refit), at Regional
Headquarters Mumbai. Meanwhile, our Eastern region expansion progresses well, with our Chennai branch and
Timber Pond slipway securing technical registrations. Concurrently, yard upgrades, a telescopic slipway shed, and
equipment modernization continue building a future-ready ecosystem for larger naval assignments.

To ensure alignment with naval operational standards, detailed review meetings were conducted with seniar officials,
including Capt. Ahmed Rafig Cmde George Mathai, Cmde Aravind Chari, and Cmde Varghese Mathew. Backed by a
strong operational pipeline and expanding regional footprint, SBSL is moving steadily toward our target of a ¥ 150
crore top line for FY 2026-27, while confidently progressing toward our vision 2030 of becoming a ¥1000 crore

enterprise.
| extend my sincere gratitude to all employees, customers, stakeholders, and partners whose dedication, trust, and

continued support remain the driving force behind SBSL's success and future growth.

Manoj Prabhu

QR

Chaiman & Managing Director
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Message from Deputy General

Manager (Business Devt.)

Sea Blue Shipyard Limited (SBSL) continues to advance with strategic clarity, operational
excellence, and an unwavering commitment towards our CMD's Vision 2030. The past two

months have been marked by significant milestones, technical achievements, and -

strengthened partnerships, reinforcing SBSL's growing position in India’s maritime and defence sector.

A defining highlight of this period has been the prestigious Indian Navy project INS Kabra. SBSL successfully
completed the underwater refit package, following which the vessel was undocked and handed over to NSRY for
continuation of afloat works. This major repair project, one of the highest-value assignments undertaken in SBSL's
history, reflects the shipyard's evolving capability to execute complex naval refits with precision, professionalism, and
schedule adherence.

Another notable milestone was the successful tandem method docking of ICGS 441, the first docking operation of its
kind executed in Kochi. The successful completion of this innovative methodology earned appreciation from both
Indian Coast Guard and Indian Naval Headguarters, and even from private shipyards adding another technical
achievement to SBSL's growing partfolio.

As part of our business development initiatives, SBSL leadership visited Samudrika Shipyard, Praga Marine,
Puthenpurackal Boat Yard, Lawrence Mestary Boat Yard, and Lakshadweep Development Corporation Limited to
strengthen industry collaboration and explore future opportunities. SBSL also signed contracts for ICGS 441 and
ICGS Amatya with DIG Shashi Bhushan, CSO (Refit), at Regional Headquarters Mumbai.

Our Chennai branch continues to support the strategic expansion into the Eastern region. Registration at Timber
pond of Indian Coast Guard vessels are received, while proposals for further capacity enhancement of additional
Coast Guard vessels at SBSL are also under consideration.

Operationally, SBSL has commenced the refit of ICGS Abhinav, including lifting and transportation of its engines to
MTU, Pune, for scheduled 36-month major overhauling. Senior officials including DIG Vinod Sakharkar, CSO (Tech),
and DIG Gaurav Sinha, Coast Guard Refit and Production Superintendent, visited SBSL to analyse the ongoing refit
activities, reflecting growing stakeholder confidence in our capabilities.

With multiple confirmed projects and a strong operational pipeline, SBSL continues to move steadily towards
achieving our CMD's vision of transforming SBSL into a ¥1000 crore enterprise by 2030.

Lt CA Thomas (Retd)

Deputy General Manager (Business Development)
Sea Blue Shipyard Limited
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Message from Deputy General
Manager (Operations)

The months of April and May 2026 have been marked by significant operational
achievements and steady progress across multiple refit and repair projects at Sea Blue
Shipyard. Our teams have continued to demonstrate professionalism, technical competence,
and unwavering commitment while handling demanding assignments simultaneously.

A major highlight during this period has been the successful completion of the underwater scope of work of INS
Kabra. The work undertaken was unprecedented in nature and executed with exceptional quality standards, reflecting
the capability and dedication of our workforce.

The underwater refit activities of INS Abhinav are also progressing steadily. Important milestones, including
completion of waterjet routines, are being carried out systematically as part of the ongoing work package.

Another proud achievement has been the maiden docking of IB 441 at our newly developed North Yard facility
through tandem lifting operations. This marks an important milestone in enhancing the shipyard's operational
capability, and the refit of the vessel is progressing well.

The refit work of the private vessel Ubaidula is nearing completion and the vessel is likely to be undocked shortly. In
addition, Indian Navy Tug Buland, which had arrived for ship-side and superstructure painting along with important
repair works including boat davit activities, has been successfully completed and handed back to the Indian Navy in
quick time.

Indian Navy Yard Craft Water Barge Ambuda is presently undergoing a short refit in the yard. Afloat jobs are in
pragress and the vessel is planned for balloon docking after undocking of Ubaidula.

| am extremely proud of our production team, especially the young engineers and workforce, who continue to work

tirelessly day and night to ensure timely completion of all projects with the highest standards of quality and
professionalism.

K. Rajesh Kumar

b
[T, TS

DGM (Operations)
Sea Blue Shipyard Ltd.
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Message from AGM

Dear Stakeholders,

As we embark the new financial year 2026-27 with confidence, | am delighted to infarm
that we have achieved a turnover of mare than 50 crore in 2025-26 with more than 20%
Net profit.

During the current quarter, we expect a billing of Rs. ¥15.84 Cr which will be more than the Q1 billing in 2025-26.
We have a total expected billing of 60 Cr for the year 2026-27 based on confirmed orders till date. This will
definitely increase in the coming quarters and is expected to reach 100 crores.

| would like to thank our CMD and top management for their relentless efforts in this achievement. We are
committed to reduce the operational cost by stringent negotiations with service providers and suppliers. The
operational department is committed to complete each work within planned timeline and cost. The solar installation

will be completed by end of May which will reduce the power consumption cost.

The docking of interceptor boat C441 of coast guard was a great success during this period. This helped us to gain
the confidence of Coast guard in getting refit works of more interceptor boats. On the Capex side, we are planning
to develop the north yard and build a Gantry crane to enable the service of multiple interceptor boats at a time. The
telescopic shed for the slipway is under construction. A vessel sliding facility will be added to the existing slipway.
Both this facility will enable us to secure further orders from Navy and coast guard and increase our revenue for

next year.

We are approached by various banks and financial institutions for funding the working capital and capex
requirement and they have shown a great confidence in our company. We shifted to the new office building by end
of May. This will help in better operational efficiency and inter department coordination. Also, the old building will

be utilized as office space for nawy and coast guard after minor renovations.

“An investment in knowledge pays the best interest." Hence, we are committed to enhance our business knowledge

and thereby maximize the wealth of the stakeholders.

Thank You and Best regards.

Dhanijit Paul
AGM - Finance
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Message from Human Resource

Manager

Dear Colleagues,

It brings me immense pleasure to connect with each of you through this edition of our

magazine. Every milestone achieved by our organization is a reflection of the dedication,

resilience, and collective spirit of our employees.

A public limited shipyard of our stature does not run merely on steel, technology, or machinery; it runs on the
passion, grit, and collective heartbeat of our people. Every vessel we construct and repair is a testament to your
unwavering dedication. As we strengthen our position in the maritime industry, our goal is clear: to build a
transparent, system-driven ecosystem rooted in mutual trust. While robust structures give us the foundation to scale,

it is our shared values and workplace culture that breathe life into them.

Qur shipyard is a living ecosystem where expertise, teamwork, and discipline unite. Every contribution—from the shop
floor and design offices to sea trials and administration—is essential to our journey. A strong organization relies on a
two-way bridge; your hard work is noticed and deeply valued. In turn, management is fully committed to ensuring a
safe, supportive, and growth-oriented environment. When you grow, the shipyard grows, paving the way for a secure

and rewarding future for us all.

In today's rapidly evolving environment, we grow stronger when we are connected by a common purpose. We remain
committed to fostering a culture built on mutual respect, transparency, collaboration, and continuous learning. |
encourage our shipyard family to take pride in both our work and our core values—integrity. professionalism, safety,
innovation, and excellence. Together, let us support one another, celebrate our wins, and face challenges with

confidence and unity.

This magazine serves as a wonderful platform to showcase the talent, creativity, achievements, and stories of our
employees. | hope it continues to strengthen communication, inspire fresh ideas, and deepen the sense of belonging
among all of us. As we move forward together, let us remember that the strength of any organization lies in the

strength of its people and the spirit that binds them together.

Wishing you and your families good health, happiness, and continued success.

Warm regards,

Sreekumar P.S,

Head - Human Resource
Sea Blue Shipyard Ltd.
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Insights from Production

Introduction

The Production Department continues to demonstrate strong and consistent operational performance through
the efficient execution of ship repair, refit, and engineering fabrication projects. Our commitment to timely
delivery, technical excellence, quality workmanship, and strict adherence to safety standards remains the
cornerstone of all operations. This report provides an overview of major projects currently under execution,
recently completed assignments, and upcoming projects scheduled at the yard.

Ship Repair Projects

The Production Department continues to demonstrate strong and consistent operational performance through
the efficient execution of ship repair, refit, and engineering fabrication projects. Qur commitment to timely
delivery, technical excellence, quality workmanship, and strict adherence to safety standards remains the
cornerstone of all operations. This report provides an overview of major projects currently under execution,
recently completed assignments, and upcoming projects scheduled at the yard.

ICGS Abhinav — Fast Patrol Vessel

Item Details
Fle
o= Qwner Indian Coast Guard
= .
- e - Y Scope of Work Short Refit

— o e _g

B oincosTm

10 Feb 2026 - 07 Sep
2026

Work Period

Completion Status 60%: Completed

The major scope of waork includes WG routines of three main engines, five-yearly routines of waterjets, and ten-
yearly A5 routines of gearboxes. Additional activities include shafting works, pipeline and valve maintenance,
underwater steel renewal, and underwater painting. The lifting, packing, and transportation of all three main
engines have been completed. Overhauling of the engines has been completed, and OEM ftrials are currently in
progress at Pune. Lifting of all three gearboxes and alternators has been completed, and overhaul activities are in
progress. Docking operations and five-yearly waterjet routines have been successfully completed. Underwater
steel renewal has been completed, and painting activities are currently underway. Maintenance of pumps, valves,
and pipelines is progressing as planned. Undocking of the vessel is tentatively scheduled for 10 June 2026.

INS Kabra = High- Speed Patrol Vessel

Item Details

Nawval Ship Repair
Owner gl TSP

Yard{NSRY)
Scope of Work Medium Refit
Work Period 17 Dec 2025 - 15 Jul

2026

Completion Status 90% Completed




This is the vessel's first Medium Refit. SBSL previously completed the Short Refit of its sister vessel INS Kalpeni in
2022. The total refit duration is 180 days, comprising 90 days at SBSL and the remaining period at NSRY. Major
works include ABER item replacements, underwater and above-water hull plate renewals, underwater painting,
habitability upgrades, ventilation trunking works, and renewal of pipelines and valves. All underwater routines,
including docking and undocking operations, have been successfully completed. Underwater compartment
painting and approximately 14 tonnes of steel plate renewal have been completed. Following successful
undocking, the vessel was shifted to NSRY for completion of balance works. Alignment of the three main engines,
gearboxes, and waterjets has been completed. Habitability improvements and final-stage activities are currently in
progress.

MV Ubaidulla - General Cargo Vessel

Item Details
Quiner AHN Logistics
Scope of Work Underwater Routines

13 Nov 2025 = 13 June
2026

Woark Period

y | Completion Status 0% Completed

MV Ubaidulla is a general cargo vessel. Previously operated by the union territory administration for
transportation services to the Lakshadweep Islands. The vessel is now operated by A&N Logistics for service in the
Andaman and Nicobar Islands. The scope of work includes overhauling of underwater valves, propeller shaft and
rudder maintenance, underwater steel renewals, tank cleaning and painting, and underwater hull painting. The
vessel was docked using SBSL's Balloon Dock Facility.

Approximately 90% of the total work has been completed. Major activities, including rudder and propeller works,
underwater valve maintenance, and underwater steel renewal, have been completed. Final underwater painting
activities are currently in progress and are expected to be completed within the next five days, following which
the vessel will be undocked.

Tug Buland - A Tug Boat

Item Details
Qwner Indian Mawy
Seope of Work General Repair Works
Werk Pericd 21 Apr 2026 = 21 May
2026
Completion Status 100% Completed

The scope of work included overhauling of the boat davit, deck and superstructure painting, tyre fender renewal,
and various modifications required prior to the vessel's future deployment. All planned activities were completed
successfully within the scheduled timeframe, and the vessel was delivered on schedule
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ICGS C-441 — Interceptor Boat

Item Details
Owner Indian Coast Guard
Scope of Work General Repair Works

02 May 2026 — 13 Jun
2026

Woaork Period

Completion Status 804 Completed

The major scope of work includes 36-monthly routines for the main engines, waterjet maintenance, underwater
hull painting, steel renewal, and mechanical warks. This project marked significant milestones far SBSL,
highlighted by the vessel's successful docking using a tandem crane lifting arrangement—a first for the yard.
Additionally, a version change of the vessel was executed for the first time at SBSL using an innovative screw=-
jack lifting system. These unique methods demonstrate the feasibility of future infrastructure upgrades, such as a
propased EOT crane to handle multiple vessels simultaneously.

Currently, the 36-monthly waterjet routines are complete. Underwater painting and steel renewal are
approximately 808 finished, while pipeline, motor, pump, and related mechanical works remain in progress.

WB Ambuda — Water Barge

Item Detaijls

Owner Indian MNawy

Seape of Werk SR-25

16 May 2026 - 13 Jul
20286

Work Period

Completion Status Work in Progress

The major scope of work includes 2000-hourly routines of the main engines and gearboxes, 24-monthly steering
gear routines, six-monthly fuel oil pump maintenance, shaft routines, underwater painting, internal compartment
painting, and superstructure painting. Tank cleaning and deck blasting activities are currently in progress. Main
engine and diesel generator routine maintenance activities are also underway. Docking of the vessel is scheduled
for 12 June 2026.

Upcoming_Projects Conclusion
Profact Ouner The Production Department remains committed to maintaining

the highest standards of efficiency, quality, and safety across all

ICGS Amartya Indian Coast Guard . . . . .
ongoing and upcoming projects. Through effective planning,

s A S Bl close coordination, and disciplined execution, the department
continues to ensure that project milestones are achieved in

S i]h;iﬁ;pingcwporation of accordance with approved schedules, thereby supporting timely
delivery, operational excellence, and customer satisfaction.

Bahadur Indian Mawy
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Highlights of the Month

Meeting with Praga Marine
A high-level business meeting was convened with senior representatives
from Praga Marine on April 4, 2025, at Sea Blue Shipyard. The executive
discussions focused on exploring long-term collaborations, technical
synergies, and joint initiatives across commercial and defense shipbuilding
sectors. By sharing core competencies, both organizations aim to
strengthen project execution frameworks and expand future pipeline
opportunities to deliver state-of-the-art maritime solutions.

A significant milestone in defense collaboration

Moments from the official signing and handing over ceremony of the
ICGS C441 refit contract on 07 April 2026. This key defense partnership
was formalized between senior Indian Coast Guard official DIG Shashi
Bhushan [CSO-Refit, Regional Headquarters (Western Region) Mumbai]
and SBSL DGM Lt. C.A. Thomas (Retd.). Securing this contract marks
another major milestone in Sea Blue Shipyard's growing defense portfolio,
reinforcing our commitment to national maritime security and fleet
readiness through engineering excellence,

Marine Engineering Students Visit at SBSL

Bridging the gap between classroom theory and real-world shipyard
operations, SBSL welcomed a group of 30 Marine Engineering students
and 2 faculty members from the Noorul Islam Centre for Higher Education
for a comprehensive industrial visit on 10 April 2026. The visit provided
the young engineers with crucial exposure to live defense refits, structural
repair works, and essential maritime technology pipelines.
2.
I
Ik

Business meeting_with senior Indian coast guard officials

Snaps taken after a business meeting with senior Indian Coast Guard
officials from Regional Headquarters Mumbai, CSO (Refit) DIG Shashi
Bhushan and CSO (Tech) DIG Vinod Sakharkar of the Western Region. The
strategic discussions focused on optimizing upcoming refit schedules,

T

streamlining technical workflows, and reinforcing the robust partnership
between SBSL and the Indian Coast Guard to ensure fleet operational
readiness.

ICGS Abhinav: Technical Inspection by CGRPS

CGRPS DIG Gaurav Sinha inspecting the transom flange of the ICGS
Abhinav waterjet assembly during an aon-site progress evaluation on 08
April 2028. This critical inspection ensures the highest engineering
precision and structural alignment standards are met for the vessel's
propulsion system during its scheduled refit pipeline.
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Refit progress review meeting_of Indian Coast Guard vessels ICGS C441 and ICGS Abhinav

A comprehensive progress review meeting - & .=
for Indian Coast Guard vessels ICGS C441 .”““”.—;_ \| .

and ICGS Abhinav was convened during an @ = ‘
official yard visit by senior Coast Guard ==

leadership. The joint briefing, attended by JP' ;
CGRPS DIG  Gaurav  Sinha, Deputy' "~
Commandant Vinay Varma, SBSL CMD Mr. |
Manoj Prabhu, DGM Lt. C.A. Thomas (Retd.), |
and DGM Cdr. Rajesh Kumar (Retd.), focused on monitoring critical technical benchmarks, streamlining material
supply pipelines, and ensuring strict adherence to the operational deployment schedules of both defense assets.

Trip by District Collector for election campaigning

An official site inspection was conducted by the district collector and
executive team to ensure compliance with administrative guidelines during

the ongoing election period. The visit focused on reviewing security
protocols, verifying shipyard deployment logistics, and ensuring complete

== Regional Technical Officer RTO

ey Xs RHQ (West) Mumbai visited Sea Blue
: F 3 Shipyard Limited on 27 April 2026. The
: senior officer conducted a comprehensive
g ] on-site progress evaluation of Indian Coast
b N Guard vessels ICGS Abhinav and ICGS C441.

The high-level briefing focused on reviewing key technical milestones, auditing structural alignment precision, and
verifying quality control benchmarks across the propulsion and hull systems. This vital technical review ensures
seamless alignment between the shipyard's engineering execution and the Coast Guard's rigorous operational
deployment readiness standards.

Joint Technical Inspection: Ensuring Operational Excellence

Sea Blue Shipyard Limited, in close coordination with the Indian Coast
Guard and technical partners Voyager Marine and Rocky, successfully
concluded a comprehensive on-site technical inspection. This multi-agency
evaluation involved a rigorous audit of technical deliverables, structural
benchmarks, and engineering compliance for the ongoing defense refit
projects. By integrating the specialized expertise of each team, the
inspection confirmed that all recent installations and system upgrades meet g
the stringent quality and safety requirements of the Indian Coast Guard.

The successful conclusion of this joint review marks a critical milestone, ensuring that the vessels remain on track
for their next phase of deployment with the highest levels of operational readiness and structural integrity.
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Staff meetings

. Im!\ A series of comprehensive staff meetings
T orrneh for April and May was convened at Sea
Blue Shipyard Limited (SBSL), bringing
together department heads, project

managers, and executive leadership. These
periodic reviews serve as a vital platform
for evaluating operational workflows,
assessing project timelines.

These interactive sessions focused on auditing active commercial and defense refit contracts, streamlining
workforce deployment, and optimizing material supply chains to eliminate operational downtime. Leadership also
reinforced rigorous on-site safety protocols and quality compliance across all dry docks and fabrication workshaps,
ensuring the entire SBSL team remains aligned with its core goals of engineering precision, operational excellence,
and timely project delivery.

Cochin Shipyard Delegates Visit SBSL

On May 22, 2026, Cochin Shipyard -~
Limited's DGM Mr. Philip Thomas and AGM
Mr. Joby Varghese visited Sea Blue
Shipyard Limited (SBSL) to explare
strategic collaboration. The high-level ;
meeting focused on sharing best practices
in modern shipbuilding infrastructure.

And discussing technical synergies to strengthen regional defense and commercial refit capabilities.

Coast Guard Senior Leadership Inspects SBSL Refit Progress

Y, ) A ) Senior Coast Guard officials, including DIG
- n y r s 1 = \. L

Headquarters, Mumbai) and DIG Gaurav
j Sinha (Coast Guard Refit and Production
Superintendent), conducted a high-level
inspection visit to Sea Blue Shipyard
Limited (SBSL) on May 25, 2026.

= A g e £
The visit focused on reviewing the ongoing refit operations of Indian Coast Guard vessels to ensure compliance
with strict engineering benchmarks and operational deployment schedules.

Tandem Lifting & Jack-up Lifting_of Indian Coast Guard Ship ICGS C441
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A notable milestone achieved by SBSL during this period was the successful docking of ICGS C-441 using the
innovative Tandem Lifting Method, marking the first docking operation of its kind executed in Kochi. This
technically challenging operation demanded meticulous planning, detailed engineering assessments, and

flawless coordination among multiple teams to ensure the safe and efficient docking of the vessel.

The successful execution of this unique methodology demonstrated SBSL's growing technical expertise,
operational capability, and commitment to adopting advanced ship repair and docking solutions. The
achievement received widespread appreciation from senior officials of the Indian Coast Guard and Indian Naval
Headquarters, who recognized the operation as a significant advancement in indigenous docking capabilities.
The accomplishment also drew commendation from leading private shipyards, highlighting SBSL's emergence
as a technically competent and innovative player in the maritime and defence ship repair sector.

This landmark achievement not only reinforces SBSL's reputation for undertaking complex engineering
challenges but also adds another prestigious technical milestone to the shipyard's expanding portfolio of
successful projects, further strengthening its position as a trusted partner for the Indian Navy. Indian Coast
Guard, and other maritime stakeholders.

New Office Inauguration at SBSL

Sea Blue Shipyard Limited proudly
celebrated the inauguration of its
brand-new office facility, marking a
significant milestone in the company's
journey of growth and transformation.
Designed with modern infrastructure,

enhanced workspaces, and improved

amenities, the new office creates an
environment that fosters collaboration,
innovation, and operational excellence.

This expansion reflects SBSL's ongoing
commitment to strengthening its
capabilities, supporting its growing
workforce, and providing a productive

workplace that inspires efficiency and
teamwork.

The new facility stands as a symbol of the company's vision for the future and its dedication to continuous
improvement. As we embark on this exciting new chapter, we look forward to achieving greater milestones
together and driving sustained success for our organization, employees, and stakeholders. Here's to new
beginnings, stronger partnerships, and a brighter future ahead.

Strengthening_Maritime Ties

Rear Admiral Antony George (Retd), Director, along with Mr. Jamaludeen,
Deputy Director of the Lakshadweep Administration, visited Sea Blue
Shipyard Limited (SBSL) on May 3, 2026. The high-level visit was
conducted as part of the shipyard's ongoing business development

=

programmes, focusing on exploring strategic collaborations and future
maritime partnerships.

14



SBSL Installed a New Heavy Lathe Machine

In a strategic move to boost its in-house
mechanical engineering strength, Sea Blue |
Shipyard Limited (SBSL) has successfully acquired
and commissioned a high-precision, heavy lathe
machine.

Installed in the main fabrication and machine workshop, this new asset enhances SBSL's precision turning, facing,
and custom threading capabilities for marine propulsion components. By bringing these processes in-house, SBSL
improves quality control, reduces vendor dependence, and shortens lead times for critical refits, reinforcing its
commitment to modernization and self-reliance.

Ongoing Civil Work at SBSL

Telescopic Shed for Slipway,

The installation of a telescopic shed
is a vital initiative aimed at
minimizing environmental impacts
such as noise and air pollution. Its
enclosed, retractable design helps
contain dust and airborne
particulates generated during
operations.

preventing their dispersion into surrounding areas and promoting a safer, cleaner working environment. In
addition, the telescopic shed enhances operational efficiency by enabling uninterrupted activities under varying
weather conditions. This facilitates continuous operations, improves productivity, enhances worker safety, and
provides protection for materials and equipment from external environmental factors.

Current Status

Foundation works are currently in progress and are nearing completion. Since the proposed foundation alignment
is in close proximity to the existing slipway, it is essential to protect the surrounding soil from erosion during the
deep excavation process. To ensure the stability and safety of both the excavation and the slipway structure, sheet
pile protection has been adopted between the foundation area and the slipway.

At present, the sheet piling materials have been delivered to the site, and installation activities are underway. The
complete foundation work is expected to be completed by the end of June.

North Yard Development to Accommodate Interceptor Boats

The concrete paving of the North Yard is a key
infrastructure upgrade designed to optimize
interceptor boat operations and facility
efficiency. This durable, low-maintenance
surface provides a stable and safe working
environment  while ensuring long-term
resilience  against  harsh  environmental
conditions.




Beyond improving structural longevity, the paved surface facilitates the seamless movement of vehicles, heavy
equipment, and vessels. It also allows for the integration of advanced drainage and lighting systems, ensuring
consistent and safe operational workflows.

Current Status

The North Yard development has been successfully completed, and the first Coast Guard vessel has already been
docked for refit activities. Building on this achievement, SBSL is planning the next phase of expansion, which will
extend the concrete yard to accommodate multiple interceptor boats and vessels of similar class simultaneously. As
part of this upgrade, a dedicated lifting and sliding mechanism will also be installed to improve vessel handling
capabilities, optimize workflow efficiency, and enhance the yard's overall operational capacity.

Labour Accommodation Facility

The new labour accommodation facility, located near the North Yard, the new labour accommadation facility
provides comfortable, well-planned housing for the workforce. The complex features three accommodation
buildings supported by dedicated kitchen and dining areas, along with separate restroom blocks, ensuring a safe
and hygienic living environment that promotes employee well-being and productivity.

Current Status

The project is temporarily an hold pending approval of the Building Occupancy Certificate, which has heen
submitted to the local authorities and is currently under review. Once approvals are received, the remaining final

activities will be completed to make the facility fully operational for workforce accommodation.

Infrastructure Development

M SBSL has initiated the installation of heavy-duty

solar roof trusses to integrate renewable energy
into its operations. Engineered for coastal
- durability, these structures support high-capacity
" solar PV arrays, enhancing energy self-reliance and
_:1 lowering operational costs. This project successfully

aligns the shipyard's infrastructure with sustainable
green manufacturing standards.
The old admin office has been renewed by remaving the roof sheets before the monsoon season. This work was

carried out as a preventive measure to ensure safety, facilitate renovation activities, and protect the structure
from potential weather-related damage.



Happy Birthday to Our Amazing Team

This season brings a truly special double celebration to Sea Blue Shipyard Limited as we celebrated together

the birthdays of our incredible team members and our Chairman & Managing Director, Mr. Manoj Prabhu.

We extend our warmest wishes to Mr. Manoj Prabhu, thanking him for the visionary leadership that steers

our arganization toward new horizons of excellence. May this special day bring immense joy, good health,
3 and continued success to our CMD and our entire shipyard family as we sail forward together.

Birthdays in April

Mr. Muhammad  Mr. Sainesh KL Mr. Reji Mathew  Mr. Vijay George  pAr. Praveen Joy Mr. Dhanjith Paul
Mustafa

& 88

Ms. Sheena P Mr. Anandhu Mr. Binoj Babu Ms.Vaishnavi T Mr. Ummachan ":
Salim K Joson b |

- Birthdays in May
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Employee Recognition

Our people are the heart of SBSL. This section proudly celebrates our standout employees for April and May.
Recognized for their craftsmanship, safety commitment, and operational efficiency, these team members truly

embody our core values and drive our success.

April Month
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Mr. Vishnu Roshan S Mr. Abhi Eldhose Ms. Vaishnavi T Mr. Arun Stalin
(Supervisor-Electrical )  (Jr.Engineer-Paint £ Blast) (HR. Trainee) (Welder)

Mr. Vipin K Mr. Sijo David Mr. Cijo Mathew P Mr. Saineesh
(Mechanical Trainee) (Fabricator) (Administrative Assistant)  (Ass.Manager Planning)
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Mr. Nitheesh Krishnan Mr. Vivek V
(Senior Manager. Accounts,  (Purchase Manager)
Legal affairs, Adminstration) '

Mr. Niju Poulose
(Store in charge)

Mr. Sharon Gonsalvez Mrs. Geetha J Mr. Joseph Shabin
(Accountant) (Recruitment Manager) (Admin Assistant)

Employee of the Month

Mr. Ummachan K. Joson has been awarded Employee of the Month for April.
Managing multiple critical verticals—Electrical, Utilities & Maintenance, and IT=he
consistently demonstrates outstanding aperational efficiency, technical expertise, and
an unwavering commitment to shipyard safety. His dedication to driving excellence
across departments truly embodies the core values of the SBSL family.

Mr. Ummachan K Joson
(Manager-Electrical, UEtM and IT)
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May Month
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Mr. Alan Richard Mr. Saineesh Ms. Akshaya Mr. Ashik KV
(Ass.Engineer-Estimation) (Ass.Manager Planning) (Jr.Engineer - Naval (Sr.Engineer - Estimation)
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Mr. KT Martin Mr. Larin Jos K M Mr. Thomas Philip Mr. Basil Zaman
(Fabricator) (Store Assistant) (Mechanical-Fitter) (Junior Engineer-Electrical)

Employee of the Month

Mr. Jaimi K T. (Fabricator) has been named Employee of the Month for May. His
outstanding craftsmanship, commitment to maintaining safety standards on the floor,

| and consistent operational efficiency have made a significant impact on our
production goals. He truly sets a stellar example for the team.
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Mr. Jaimi KT
(Fabricator)
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Our New Joiners

A warm welcome to our newest team members joining the SBSL family. We are thrilled to have you onboard and
look forward to the unique skills, energy, and perspectives you bring to our journey. Your dedication and
craftsmanship will play a vital role in driving our collective success. Wishing you a rewarding and inspiring
journey ahead with us!
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Mr. Augustin Telbin ~ Ms. Amalna M Thaha Ms. Rajalakshmi A R Mr. Kiran U
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